
AzFBN’s Farm-to-Food Bank Program

Friends of the Farm



Program Overview

Food purchased is dist r ibuted through our  broader  network of 
food banks and agency partners all across the state

Farm-to-food bank program that  supports small to medium 
sized farmers by purchasing an agreed upon amount  of local 
products at  market  pr ices

Furthers AzFBN’s core mission in providing nutr it ious foods to 
underserved communit ies and support ing our  regional food 
bank partners

Provides a unique market  opportunity for  farmers to build 
foundat ional skills, gain experience, expand product ion 
capacity, diversify their  market  & develop st rategic init iat ives



Friends of the Farm
Now Accepting FY27 Applications!

Project budgets are limited to $35,000 per term.

Term 1: July 1, 2026 – October 31, 2026  (4 months) 

Term 2: December 1, 2026 – June 30, 2027 (7 months)

Application Deadline: September 30, 2026 

Contracts will be awarded: November 2026

Application Deadline: March 30, 2026 

Contracts will be awarded: May 2026



Emerging Grower
• Experience: Less than 3 years
• Goal: Build foundational skills, basic 

infrastructure, & gain experience with market 
participation

• Funding Cap: Up to $10,000 Scaling Grower
• Experience: 3+ years; primarily selling 

through farmers markets, CSAs, or small local 
outlets

• Goal: Increase efficiency and production 
capacity with a clearly defined growth 
objective, expand into new or more stable 
markets, strengthen infrastructure, and 
implement strategic initiatives that move the 
farm toward long -term viability

• Funding Cap: Up to $35,000

Established Grower
• Experience: 5+ years; actively selling through 

institutional, wholesale, grocery, or other long -
term market relationships

• Goal: Maintain stable operations, diversify 
markets, and contribute surplus product to 
support community food access

• Funding Cap: Up to $20,000

Program Participation Framework



General Background
& Participation Goals

Product Proposal Plan 
(Template Provided)

Food Safety 
Documentation

Application Snapshot



• Farm & Applicant Background

• Organization / Farm Type

• Farm Size  

• Years in Operation

• Current Market Outlets

• Website / Social Media links              

(if applicable)

Background:

General Background & 
Participation Goals

Participation Goal: 

• Gain experience selling to local markets and build 

consistent production 

• Achieve consistent market sales and access new markets 

• Contribute surplus produce to food banks while 

diversifying sales

⚬ Prepare to expand on this goal



• Term Selection(s)

• Budget Request Range

• Prepayment 

Request/Justification

• Product Categories

• Delivery Frequency

• Service Range

Product Proposal Plan

Proposal Spreadsheet (Optional Template Provided): 

• Products offered

• Unit Cost / Unit Type

• Quantities Per Delivery

• Total Product Cost (within proposed budget range)

• Delivery Fees / Associated Costs



Food Safety Documentation / 

Certifications: 

• USDA Certified 

• GAP Certified 

• Produce Safety Alliance (PSA) 

Certificate of Training 

⚬ AzFBN Food Safety Plan (FSP)

Food Safety Documentation



Farm-to-Food Bank 
Product Desirability Tip Sheet

Food banks are looking for items that are…

 Hearty and Versatile
⚬ Fresh fruits and vegetables are always in demand. Top-

requested items are hearty, shelf-stable crops that go a long way 
in making a complete meal.

⚬ Hearty items are nutrient-dense, filling, easy to store or 
transport, and versatile for multiple meals.

⚬ Example Crops: Potatoes, carrots, onions, sweet potatoes, bell 
peppers

 Familiar and Accessible
⚬ Clients are more likely to select and use items they recognize.
⚬ When proposing products, consider how they align with the 

cultural preferences of the communities you hope to serve. Less 
familiar items can be a great fit when paired with recipe cards or 
simple preparation guidance.   If this is something you’re able to 
provide, please note it in your application  or product 
spreadsheet.

⚬ Example Crops: Lettuce, spinach, cucumbers, zucchini, apples

 High -Impact  Items
⚬ Protein sources, like meat and eggs, are consistently requested 

and make a big difference for food-insecure families.
⚬ Example Items: Chicken, ground beef, turkey, eggs

 Seasonally  Complementary
⚬ Time your crops to complement what food banks are already 

receiving from donations. For example, demand for citrus and 
melons may drop when these items are abundant.

⚬ Coordinating with food banks ensures your produce is 
purchased when it’s most needed and avoids oversupply.

⚬ Example Crops: Citrus, melons

 Distribution -Friendly
⚬ Heartier produce distributes best: travels well, doesn’t wilt 

quickly, and retains quality without specialized handling.
⚬ When possible, plan to package items in ready-to-go portions - 

such as bunched or bundled crops, individually packaged salad 
bags, or clearly portioned units - to support seamless distribution 
from food bank and pantry partners to clients. Items such as 
melons, cabbage, and summer squash distribute well as whole 
units and do not require portioning or repackaging.

⚬ Example Crops: Kale, cabbage, carrots, beets, summer squash





Questions? Let’s Chat!

For additional information, contact AzFBN directly at 
info@azfoodbanks.org | 602-528-3434

Schedule a meeting via phone or Zoom/ Teams to 
discuss your application and options. 
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